The War and Peace Game: A Simulation in Negotiation and Defense Policy
Directions:  In this simulation you will play the role of the leader of a mythical nation that has a single adversary in the world--it is just you and them. Your task is to persist, just as any political system attempts to persist. You can persist in one of two ways.

     1) You can build a sufficiently superior military so that the other side must surrender to you in a military confrontation. To do that requires that you spend $5 billion more than your adversary does in any single year. (Of course, they may be trying to do the same to you.) That $5 billion difference translates into enough difference in weapons so that they will surrender--the rule is that if this takes place, the surrender takes place automatically and the simulation ends. 

     2) You can keep a strong enough military so that the other side cannot force your surrender while at the same time you spend less over time than your adversary. This keeps your people happy with a relatively higher standard of living and you maintain power. Your adversary's population are angry that they have had to sacrifice so much, so she loses power to political opponents in her nation who are calling for her removal because of wasteful spending.

     The simulation takes place over a 6 year period, your term of office. Each year you must openly negotiate with your adversary on the amount of money you will spend on defense. You write this number down so that your adversary can see it. Then you must decide on how much you will really spend--you write this number down so that she cannot see it. In other words, you can lie. 

     By how much can you lie? That depends on the quality of your and your opponent's military intelligence. We will play three versions of the game: high intelligence, moderate intelligence, and low intelligence. When the level of intelligence is high, you can only lie by + or - $3 billion, i.e. $3 billion in either direction. Any more than this will be instantly detected by your adversary's surveillance system. At the moderate intelligence level, you can lie by $5 billion in either direction. At the low level of intelligence, you have little capability of monitoring your adversary and each of you can lie by $10 billion in either direction. For example, at the highest level, if you agreed to spend $20 billion, you could spend as much as $23 billion or as little as $17 billion.

     After each of you have written down the amounts you have really spent, you then reveal them to each other. If a $5 billion difference exists for that year, the simulation is over with the military surrender of the inferior nation. If the difference is less than $5 billion, the simulation proceeds to the next year. If no one wins in a military confrontation at the end of 6 years, the leader who has spent less total money retains power and the other loses power.

     Each of you is to play the game three times at each level, with different adversaries each time. Keep track of how you do in the charts provided below. At the end we will see who the most skilled negotiator in the class is.

     Each of you has a total national budget of $100 billion in a given year. The U.S. currently spends about 20% of its budget on defense, so you might consider starting out at about that level, i.e. $20 billion (20% of $100 billion). But that is up to you.

HIGH INTELLIGENCE--GAME 1: you can lie by + or - $3 billion
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HIGH INTELLIGENCE--GAME 2: you can lie by + or - $3 billion 
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HIGH INTELLIGENCE--GAME 3: you can lie by + or- $3 billion
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MODERATE INTELLIGENCE--GAME 1: you can lie by + or - $5 billion
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MODERATE INTELLIGENCE--GAME 2: you can lie by + or - $5 billion
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MODERATE INTELLIGENCE--GAME 3: you can lie by + or - $5 billion
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LOW INTELLIGENCE--GAME 1: you can lie by + or - $10 billion
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LOW INTELLIGENCE--GAME 2: you can lie by + or - $10 billion
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LOW INTELLIGENCE--GAME 3: you can lie by + or - $10 billion
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Things to think about:

This is a very complicated little simulation that illustrates a number of aspects of negotiation, defense policy, and international relations. As in the other simulations I want you to write a 1 to 2 page essay about the game. Instructions as to what you write about for your class are on the Web page. Sometimes I ask students to describe what the game illustrates about international relations and/or defense policy and/or negotiations.  Alternatively, I sometimes ask students to strategically analyze the best way to play the game--there is a "rational strategy" that can be understood through a method of analysis called "game theory." Another alternative is to think about the nature of winning and losing in this simulation. Do my rules adequately account for all outcomes and the nature of those outcomes? Sometimes I ask students to consider the role of military intelligence in defense policy--could you have logically predicted what was going to happen (remember the goals of political science) as the levels of intelligence changed? How can that insight be applied to the real world? Finally, I sometimes ask students to consider lying in politics –when it is and when it is not morally defensible and how lying in this game is different than lying in the Money Game we played at the beginning of the semester. 
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