	MANAGERIAL  ACCOUNTING  I
	FALL  2009  ~ ~ AACC 334

Class Times:   	Monday & Wednesday	   12:15  1:30     	Room    B&E 234

Instructor:	David Harrison;	     Office:  B&E 227
		Phone:  641-3376	     email:   davidh@usca.edu

Office Hours:	Monday & Wednesday:   11:00    3:00
 // [Any] Other time: by appointment \\
 
Assignments:    	> >  Separate Daily Schedule Handout  < <
		 
Textbooks:	Cost Accounting: A Managerial Emphasis, 13th Edition. {BRING BOOK TO CLASS!}
			Authors:    Horngren, Datar, Foster, Rajan, Ittner
		Code Blue: Mcdermott & Stocks
				
Prerequisite:  ABUS 226  [Principles of Managerial Accounting]

School of Business Mission:	   The School of Business Administration focuses on creating a caring learning environment in its accredited undergraduate program.  The program prepares students to meet the dynamic global, technological, and ethical challenges of business and society.

Course Description ~ three credits:   The study of the accountant’s role in generating and analyzing information useful for managerial decision-making.  Students learn techniques to assist management in both the evaluation of past performance and in supporting future strategic plans.  This includes coverage of manufacturing cost statements, budgeting, information relevance, costing systems and variance reporting.

Official Course Objectives:    The objective of the course is to teach accounting majors how to generate and analyze selected accounting information in order to assist management in performance measurement and in the development of relevant business strategies.  Internal controls and ethics are integrated in each topic as applicable.  By the end of the course you should be able to:

1. Understand managerial accounting terminology. 
2. Prepare a Statement of Cost of Goods Manufactured.
3. Perform Cost-Volume-Profit analyses and understand their strategic uses.
4. Develop overhead costing methodologies [ABC] appropriate for specific business conditions.  Identify over and underapplied costs; recommend resolutions.
5. Understand budget process for planning & control and be proficient with budgeting mechanics.
6. Calculate detailed cost variances and understand their application to performance management and future decision-making.
7. Demonstrate the differences, advantages and disadvantages of absorption and variable costing
8. Use relevant pricing and cost concepts [including opportunity costs] to recommend profit-maximizing decisions.
9. Understand and appreciate the ethical considerations as they apply to related topics.

Other Course Objectives:  The above, and this    Have some fun doing it!  Fun?  Not so easy, maybe?  But if we can’t get at least a little enjoyment / fun, then what’s the point?  Really.  This stuff is going to be a big part of your life once you get out of here.  Sure work isn’t always fun – that why it’s called WORK.  But if you find it’s always “un-fun,” then maybe it’s time to look for another area to build a career in.  If you find you’re not getting some level of inner satisfaction from working, even struggling, through some of the challenging areas we cover, then, know what? This could be one of the most valuable courses you ever take – WHY?  Because you learned that you don’t really want to work in accounting ~ it doesn’t hold that attraction for you, that your LIFE’s work really should.  You haven’t found your path yet.  That’s ok.  That’s good – Finding your path is an important part of college. You learned something really important about yourself: Namely, a little about what you do want to do with your life, and, what you don’t.  I can’t think of anything much more valuable than that.   If this course helps guide you into or out of a career choice that’s best for you, then I’d say we did a pretty good job on those course objectives, you and me – What do you think?  

How This Course Works

GRADING: 

Exams (2 @ 21 % each)		  42  %
 (
Just know the basics;  F
or example,  you don’t need to know these exact percentages, but you might want to know that participation (not attendance) counts more than quizzes // and that 30% of your grade is not from exams, but stuff you ought to get easy A’s on).
)Homework				    8  % 
Syllabus [Easy] Quiz	    	    1  %    
Other, ‘Real’ In-Clas Quiz(es)	    2  %	   
Blackboard Self-Quizzes		    2  %
Group Mini-Cases (2) 		    4* %
Code Blue Assignment		    3* %
 (
* 
Presentation Opportunities
:  Everyone will get a chance to be part of a presentation for at least one of the noted (*) assignments.  
)Topic Paper				    5* %
Class Participation			    5  %
Final Exam				  28  %
  Final Course Points		100  %


 (
If you have a physical, psychological, and/or learning disability which might affect your performance in this class, please contact the Office of Disability Services, 126A B & E, (803) 641-3609, as soon as possible.  The Disability Services Office will determine appropriate accommodations based on medical documentation.  
)




Managerial Accounting, The Course:
This course is required for accounting majors, that’s [most of] YOU!  Hopefully this course will help support your [smart] decision to become an accountant.  Careers in accounting are great:  good money, challenging, lots of new opportunities, fulfilling, and changing.  Changing?  Yes, changing with the dynamics of business, its ethical underpinnings, and changing lots in response to the powerful resources unlocked to us accountants with technology.  We ain’t no longer bookkeepers.  
If you were attracted to accounting because of the seemingly orderly, routine, repetitiveness of the area: ‘forgetaboutit’ – all the routine chores are handled by computers, almost all journal entries are internally booked, only high level reporting issues remain part of the job; it’s all pretty much automated.  Control issues, systems design (read that as creating the stuff that gets automated), technology, strategic decisions, analytical work, error resolution, communications, and those higher level reporting issues, that’s what accountants do now.  That’s Good!  Excellent! That’s what we want.  We do the good, rewarding, fun stuff.  (And, the pay is better too…)

Lucky you >>> other areas of accounting, interesting and gratifying areas, are opening up too.  Areas like “green” accounting: environmental & social accounting. Not simplistic things like toxins dumped by some big muther company, but understanding, objectively, the real consequences of business operations.  Creative, sophisticated, and comprehensive looks at the true, hidden, long-term, business costs and benefits.  The U.S. is way behind in this area.  In this case being behind is good.  Spell that “good opportunity”, for you.  Spell that a wide open field, that’s interesting, productive, and will pay well. Another emerging, perhaps exciting area is ‘forensic’ accounting; using accounting in criminal investigations; “follow the money” type of work.  These areas will emerge as major accounting areas, open and ripe for those of you smart and eager enough to get interested and involved.  And, of course technology, computers, systems…  Big bucks, big opportunity, mega importante!

This course covers control, strategic, and analytical areas; works a little with design issues.  I hope you find the course to your liking. That’s My Job >> Yours is to keep an open and inquisitive mind; try and develop a real understanding for the concepts supporting the areas we work with  -- learn to like this stuff.  

Like?  Like, you mean you’re supposed to like, like it?  In a word, YES!  You chose accounting for your career.  That means you’ll be doing it for the next 40 or so years, 8+ hours a day…  Think about it; it’s going to be your life.  So maybe work isn’t always fun, or even supposed to be, but you need to at least like it or parts of it, more than a little.  Accounting is/can be a great career – if you’re good at it, AND enjoy the challenge, discipline and nuances of accounting theory and practice.  Remember though, college is not just about learning book stuff – it’s also about learning about you, finding your skills, your direction, your talents & pleasures.  Nothing could be more important to you now, well, in terms of college anyway.  (Speaking of important stuff to consider in college = Consider studying for a semester in France!  How about that?  Let’s Talk!)  

I know this is a good accounting course; I hope it will help you develop in other ways too.  I’m here for you.  Come by and visit, talk careers, talk accounting, talk anything. 

HOMEWORK:

In accounting you learn by doing.
It’s that simple; you don’t do it, you don’t get it!

Of course, you do it on the computer.  That’s the way of the business world. You’re in business school to prepare for the business world, end of story.

Homework will be collected and graded on a “surprise” basis.  You may work in small groups if that is productive for you, but your final work must be completed and turned in individually.

Homework Grading:  Credit is given based on correctness and effort.  If you show an honest attempt to complete the assignments you have fulfilled one of the primary homework purposes and will receive most of the homework points.  But I want everyone to get all the homework points.  I will try hard to get you these points.  

Your job is to give an honest effort in attempting the work, have a reasonably correct answer and, of course, hand in the assignment.  Your lowest homework grade for the semester will be dropped so you can miss one collected assignment.  I will [un]happily accept late homework.  If you get your homework in by the next class I’ll give you 70% credit; you can get 50% credit for late homework that is turned in prior to the next exam.  No credit after the exam.

HOMEWORK   MUST   BE   ON    SPREADSHEEETS (probably Excel).

Accounting and Technical skills are absolutely inseparable.  If you want an accounting job when you graduate (or basically any decent job for that matter) you have to be good with (among other software) spreadsheets.  Now is the time to develop these skills.   NOW!  This is a critical skill.  Ask anyone out there working!
 (
REPEAT
:  To get credit for homework
 
you MUST use spreadsheets
 – 
That means 
Excel
 or similar.  
DO NOT USE
  word processing software like Word.  The idea is to make the software work for you = Excel spreadsheet stuff.  Using Word would be silly for computations.
Ah, while we’re talking technology:  get a laptop, use it – 
but NOT in class
.  Sorry.
Texting, in class? >> wha’d you think?  I think it gets you A LOT of negative participation points.
)	





NEXT >>>>  Homework On The First Day of Each Section, Huh?  
Some [easy] homework will be assigned with the first reading of each chapter, which is before I have reviewed the material in class.  Sorry about that – I’ve tried other ways, this works the best.  Really.  The initial homework is always the easy and basic stuff.  The “real” homework will be assigned on following days.  I will review most, but NOT all homework.  If you want to review the solutions to homework I do not go over in class see me and I will be happy to go over them with you.  Homework solutions will be on Blackboard AFTER the chapter has been completed.

Final Comments on Homework:  Don’t expect to be able to work all of the problems without feeling somewhat frustrated periodically.  Like it or not, this is how you learn – you reason things out in ways best suited for your own particular strengths.  Managerial accounting seeks to build your reasoning skills perhaps more than any other area of accounting.  If you remain “stuck” try approaching the problem from a different perspective.  This too is an important part of learning.  It is called being creative.  In addition, this “struggle” may lead you to some very valuable insights or questions.  And, please bring these insights and questions to class for discussion.  It will help everyone, (and you – plus those good old participation points may come in here.)

Giving up without a struggle, skimming over a completed answer or having someone else show you how robs you of some of the value of assignments.  Don’t do it!  If you find yourself spending more than 15 minutes trying to figure out how to approach a problem  (many problems will take longer than 15 minutes to complete.  I am talking about being clueless on an approach, not the actual time taken to do the problem), then just stop, leave it be for a time.  Go on to other problems and go back and try it again later.  If you still don’t get it, try getting help (classmates or email me).  If nothing works just write me a note on that problem that you tried but didn’t get it.  Like I said, that’s OK !  Who knows, perhaps the problem has an error (it happens), the terminology is vague (that happens a lot), or you’re just blanking out on the “key” concept needed.

This is not supposed to be a difficult course (you’re accounting majors, this is your thing, your stuff!).  Still, the homework is supposed to be challenging.  There’s a saying in Brooklyn, “if you can’t smell the borsht, it stinks.”  If the homework is too easy, it… SUCKS.  Good homework is like good basketball, or dancing, lots of things: to get good it involves a little workout.  Managerial accountants get paid healthy salaries to analyze situations, develop appropriate approaches and initiate solutions.  Just like the homework problems – It ain’t always easy at work either.  Think about it – If it was easy, would managerial accountants be getting paid those big bucks they get?  

Ah, Also don’t expect to be finishing your homework during your late night snack while watching TV and texting your latest squeeze.  {Unless you are a very slow eater, and fast texter!}  Another way to look at it:  if you really don’t like basketball practice, better not plan on being a professional – .  Same in accounting. 

CLASS [POWERPOINT] NOTES:
I will use PowerPoint slides for some, but not all, topics (chapters); they should provide helpful notes for you.  They will be available before class, but maybe not too much before.  Access them on Blackboard.  Please print them selecting several slides to a page, black & white and both side of the pages (save a tree?).

COFFEE, TEA, & ME:  One of your homework credits is to come and tell me about yourself, your plans, interests, thoughts, like that.  We’ll do it over coffee at Abbi’s in the Library.  More on that later. 

BENTLEY  MINI-CASE GROUP ASSIGMENTS: The last day of two important topics, breakevens and activity-based costing, will be for group discussions and presentations of the Bentley Boddington cases.  This is a chance for you to use the classroom stuff in real (well almost anyway) business settings.  Let’s try and have some of that ‘work/fun’ I talked about before with these. More on this later too. 

IN-CLASS QIZZES:  We will have at least one in-class quiz, plus that easy one on this syllabus next class.  Quizzes will be announced one class ahead of time and usually timed to be given as preparation / practice for tests.  Quizzes can’t be made up, but if you tell me ahead of time you cannot take a quiz we’ll arrange something.

BLACKBOARD  QIZZES:  There will also have some chapter quizzes on Blackboard.  This could be a valuable help to you, another way to learn the topics, answers and review opportunities will be provided.  Announcements will notify you of the quizzes.  

Speaking of BLACKBOARD:   There’s a lot going on in this class // (welcome to life).  You guys are much better at balancing things than my generation, but probably the best way to stay on top of it all is simply to come to class.  The daily schedule helps, but isn’t completely complete, and will be changing (updates will on Blackboard).  Stay plugged into Blackboard.  It should have most (not all) of the class materials, schedules, requirements, and changes.  It will not have some handouts, those you get in class – they’re designed as examples, in-class tools and exercises, so that’s how I’ll use them.  Questions?  Unsure? Ask me – it’s my job, remember? 

EXAMS & Attendance:  There are 2 exams and a final.  Exam grading is [obviously] primarily directed at accuracy.  Approach to the problem, organization, and clarity in presentation will, however, be considered as well.  

The  final  is  comprehensive  and  covers  the  entire  course (Yikes!).
Make-up exams will only be given in case of personal emergency.  You know that.
Did you know, The School of Business attendance policy requires students attend 80% of classes in order to receive a passing grade?  I hope I’ll do a good enough job that you’ll come to class, and we won’t be worrying about the details.

Speaking of EXAMS…  I’ll provide you with nice little calculators for exams.  No need to bother yourself bringing one.  Translation:  No personal calculators or cell phones are allowed to be used for exams.  
Laptops? Not for exams, or anytime in class.  (I’ll make individual exceptions on the laptops if you like: talk to me.)  We already covered texting right…


PAPER / PRESENTATIONS / Code Blue Book Class Discussion:
		
Accounting is NOT numbers!


If you think it is, find another profession.  Or be willing to take an “accounting” job for MUCH less money.  Business values communication skills regardless of discipline.  

 (
** Managerial accounting, in the absence of effective communication, is basically worthless. **
)






In fact, all accounting, financial, managerial, is all about communication.  Think about it…  Financial Reporting >>> Reporting…  Isn’t that another word for communicating, reporting?  Managerial is the exact same.  Managerial is about supporting management’s efforts to generate more income for the business.  If management accountants keep their good work secret, that’s not very supportive then is it?  Communicate!  Communicate Effectively – or go home!

Topic Paper:  Huh?  A paper in an accounting course? Writing?  Right, communicating, remember?  You’ll get to learn more about one area of accounting. (That’s called research.)  Take care in choosing the right topic and the assignment should be valuable and hopefully not too much of a burden.  It will help you develop expertise and knowledge in one accounting area, help you learn to research better, (both will be valuable for you later), and will get you to know something more about this career choice you’re making as well.  PLUS: it gives you practice in that communication skill that will end up being more important to your eventual career success than your accounting skills.  Separate term paper instructions will cover the assignment. Some of you may present your papers if you’d like.  Papers must be submitted using “Turnitin.” 

Novel // Accounting?   I’ll also give you separately the details on an outside reading assignment, a novel called Code Blue.  (Reading? Like we have to READ, read books?).  Right. A Novel?  You mean like literature?  Maybe.  This reading includes a short paper for class discussion and group presentations.  Give it a try.

 (
The written work you produce in this class can be included in your rising junior writing portfolio.  For further information on the portfolio requirement please consult your 
USCA Undergraduate and Graduate Studies Bulletin
 or contact 
Lynne Rhodes, or Karl Fornes.
)





PRESENTATIONS?   Communications = writing AND speaking.  We covered the writing part.  Speaking / presenting:  We do that too.  Everyone gets a chance (that means it’s required) to be part of a presentation this semester.  It’s my job to make sure you have the chance, and your job to enjoy doing it.  Hopefully we’ll both be successful.  Presentation opportunities: (1) Bentley cases, (2) Code Blue Discussion, (3) Term Paper, and (4) for extra credit you or a group may present a lesson covering their ‘take’ on one of our regular class accounting topics.  

Presentations are graded for CC&F: Content, Creativity, & Fun. We’re your audience. Make us learn, make us want to learn – have some fun with it, be creative, do something that would appeal to you.  Extra credit on presentations?  Sure: take the free speech tutoring offered by the USCA Communications Dept. www.usca.edu/acs.

PARTICIPATION
Hey, speak up during class.  Ask questions.  That’s your job.  Talking up will make time go faster, things will liven up and you’ll learn mucho more – promise.  I will grade you with a 1 – 5 for participation.  “1” means you came to class (mostly), and were an active breather.  “2” means you came to class and said something, sometime, I think. “3” means you spoke up a couple of times.  “4” means on average you had a comment or two for each class, some decent questions once in awhile; “5” means you were a complete pain – always going on and on, making the class even more miserable and unbearable than usual.  Well, how about “5” is you spoke up often; made the class interesting for others [and yourself] with good questions, discussions and all that.  

Listen, pitch in, think, talk, discuss.  Like I said before, YOU, that’s right YOU chose this for your 40+ year career.  Now’s the time to figure out if you made a wise choice, not after you’re stuck in some terrible job watching your options disappear.  Talk up, get engaged – try it?
 (
I  wanna  job  in  a  Food  company!
)


Are We Done Yet?   In case you haven’t figured it out yet, I like to talk – guess it shows, cause this thing is very, very long.  Sorry about that.  I talked about effective communication before: my self-grade here, maybe a C+. Much too long. Sorry. I think everything I said is important though, important to you, just too long.  My final message is that I’m here for you, that’s what I get paid for; that’s what I like to do.  I’m going to do the best job I can to get you to know more about accounting, business, and your chosen career.  That’s why we’re doing so many (great) things this semester.  It works, and it’s the best way I know to do it.  Remember those “Objectives” we started this thing off with seven pages ago?  This class is way more than learning to do those simple accounting methods – You’ve figured that out by now, right.  Good, you’re on your way!

 Last thing:  This course really isn’t as much or as hard as it might seem now.  Give me a chance, you’ll see.  We’re in for a good semester; I’m here for you.
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