	PRINCIPLES  OF  MANAGERIAL  ACCOUNTING
	FALL 2009  ~ ~ ABUS 226

Class Times:   Monday & Wednesdays	   4:30  5:45     Room    B&E 234

Instructor:	David Harrison;	     Office:  B&E 227
		Phone:  641-3376	     email:   davidh@usca.edu

Office Hours:	Monday & Wednesday:   11:00    3:00
      // [Any] Other time: by appointment
 
Assignments:    	> >  Separate Daily Schedule Handout  < <

Textbook:		Managerial Accounting,  12th  Edition.   {BRING BOOK TO CLASS!}
			Authors:	Garrison, Noreen & Brewer (Irwin/McGraw Hill).  
	
Prerequisite:  	ABUS 225  [1st Semester of Principles of Financial Accounting]
		

School of Business Mission:	   The School of Business Administration focuses on creating a caring learning environment in its accredited undergraduate program.  The program prepares students to meet the dynamic global, technological, and ethical challenges of business and society.

Course Description   ~  Three Credits:	The study of the accounting process and the information produced within a business to provide managers with the decision-making tools necessary for planning, managing and controlling the organization.

Course Objectives:    The objective of Principles of Managerial Accounting (ABUS 226) is to provide all business majors with knowledge of fundamental, accounting-based, control, planning and decision techniques that are commonly used in business. This objective is realized by learning the mechanics of selected methodologies and discussion of their suitability to real business situations.  Internal controls and ethics are integrated in each topic as applicable.

Upon completion of this course students should be able to:
1 - Demonstrate an understanding of the planning and budgeting process.
2 - Prepare breakeven and CVP analyses to support strategic decisions.
3 – Understand the role of product costing and variance analyses.
4 – Be familiar with overhead costing systems.
5 – Use relevant cost and price information for profit-maximizing decisions.


How This Course Works
GRADING: 
	Course grades are computed as follows:

	2 Exams (22% each)			  44%
	Final Exam (comprehensive)		  35%
 (
Just know the basics;  F
or example,  you don’t need to know these exact percentages, but you might want to know that 
homework
 counts
 more than quizzes // and that over 2
0% of your grade 
is from 
stuf
f you ought to get easy A’s on.
)	Homework					   10% 
	Syllabus [Easy] Quiz	    	    	    1 %   
In-Class ‘Real’ [& also easy?] quiz(es)	    2 %
	BlackBoard Chapter Quizzes		    3 %
	Interview Write-up			    5%  	
	
Final Course Grade					100%

 (
If you have a physical, psychological, and/or learning disability which might affect your performance in this class, please contact the Office of Disability Services, 126A B & E, (803) 641-3609, as soon as possible.  The Disability Services Office will determine appropriate accommodations based on medical documentation.  
)



HOMEWORK:

In accounting you learn by doing.
It’s that simple; you don’t do it, you don’t get it!

Of Course, you do it on the computer.  That’s the way of the business world, you’re in business school to prepare for the business world, end of story.

So, You don’t do homework / You don’t learn much.
You don’t do your homework on the computer / You’re not going anywhere…

Homework will be collected and graded on a “surprise” basis.  You may work assignments in groups if that works best for your learning style.  Hey, don’t cheat yourself, homework is the best way (by far!) of learning this stuff for the test.  Do It!

Homework Grading is based on accuracy and effort.  If you demonstrate an honest attempt to do the homework you have fulfilled one of the primary assignment purposes. You will receive at least 80% credit.  I want everyone to get all the homework points.  I will try very hard to get you these points.  Your job is to give an honest effort in attempting the work, have a reasonably correct answer and, of course, hand in the assignment [on the computer – remember!].  Your lowest homework grade is dropped so you can miss one without penalty.  I will [un]happily accept late homework.  If you get your homework in by the next class I’ll give you 70% credit; you can get 50% credit for late homework that is turned in prior to the exam.  No credit after the exam.

 (
To get credit for homework
 
You MUST Use Spreadsheets
 – 
That means 
Excel
 or similar.  
DO NOT USE
  word processing software like Word.  The idea is to make the software work for you = Excel spreadsheet stuff.  Using Word would be silly for computations.
)



Computer Skills:  Hopefully you already know spreadsheets.  If you don’t, huh?  Where you been?  Homework will get you even better with spreadsheets, and that’s good.  If you aren’t too good with spreadsheets – That’s Good Too!  Just think of how valuable this semester will be for you.  You’ll not only learn accounting, but very important software stuff too!  Lucky You…   (Hey, I don’t want to be unfair to those of you that really don’t know spreadsheets so well yet.  Probably not your fault -- Come see me and discuss it.)

Back to homework:	I will review most, but certainly not all homework assignments in class.  If you want to study using the homework solutions I do not go over in class, see me and I will be happy to go over them with you.  And…   ALL homework solutions will be on the Blackboard.  (Obviously, AFTER we have completed the chapter in class.)

What if some homework seems too hard?  --  Then, like Goldilocks porridge, maybe it’s actually, ‘just right!”   That means, don’t expect to be able to work all of the problems without feeling somewhat frustrated, at least some of the time.  Like it or not, this is how you learn – you reason things out in ways best suited for your own particular strengths.  Managerial accounting seeks to build your reasoning skills; so it takes some practice, some work.  If you remain “stuck,” try approaching the problem from a new perspective.  This too is an important part of learning.  It is called being creative.  

(You do this all the time in your personal life, struggle with tough decisions, coming up with answers to “unsolvable” issues, creative approaches: makes life interesting. Business is just an extension of stuff you already grapple with in life; business just uses more disciplined approaches, that’s all – oh, and puts “big words” on the methods; but it’s really not so different.)  Anyway, this “struggle” in getting some of the answers, may lead you to some very valuable insights or questions.  And, please bring these insights and questions to class for discussion.  It will help everyone.

Giving up without a struggle, skimming over a completed answer or having someone else show you how to work the problem robs you.  Really, struggle with homework = fine, also  means you’ll save yourself struggling on the test.  That’s very good!  You wanna struggle with homework, or with the test?  Your choice!  But, if you find yourself spending more than 10 minutes trying to figure out how to approach a problem  (some problems will take longer than 10 minutes to complete.  I am talking about being clueless on an approach, not the actual time taken to do the problem), then just stop, leave it be for a time.  Go to other problems, go back and try it.  If you still don’t get it, try getting help (classmates or email me).  If nothing works just write me a note on that problem that you tried but didn’t get it.  Like I said, that’s OK !  Who knows, perhaps the problem has an error (it happens), the terminology is vague (that happens a lot), or you’re just blanking out.

Why Homework On The First Day of Each Section?  Some [easy] homework will be assigned with the first reading of each chapter, which is before I have reviewed the material in class.  Sorry about that – I’ve tried other ways, this works the best.  Really, and the initial homework is easy – just the short questions on the chapter basics.  The “real” homework will be assigned on following days.  
CLASS [POWERPOINT] NOTES:
I have chapter notes for you for most chapters, which I’ll go over in class.  The Notes (PowerPoints) will be available before class on Blackboard, but because I update them a bit, they may not be ready till right before class.    Print several slides to a page to save paper, AND make sure and use the black & white print option.

QUIZZES:
At least one In-Class quiz will be given during the semester.  These quizzes will be announced one class ahead of time and usually timed to be given as the test approaches as preparation / practice for the test.  Quizzes cannot be made up, but if you tell me ahead of time that you cannot take a quiz I can arrange for substitute credit.

<< We’ll have BlackBoard quizzes too, starting with Ch 3. I will give you separate instructions for these >>

INTERVIEW WRITE-UP:
Although this course does not center on written skills, certainly the business world values verbal skills very highly.  Communication of managerial accounting information is key to everything accountants do.    Managerial accounting in the absence of effective communication is basically valueless.   You will be assigned to interview a local business manager about their use of accounting information.  A separate handout explains this assignment in detail.  It usually ends up being a good assignment, really.

The  final  is  comprehensive  and  covers  the  entire  course (Yikes!).
Make-up exams will only be given in case of personal emergency.  You know that.
Did you know, The School of Business attendance policy requires students attend 80% of classes in order to receive a passing grade?  I hope I’ll do a good enough job that you’ll come to class, and we won’t be worrying about the details.

E-lectronics…  I’ll provide you with nice little calculators for exams.  No need to bother yourself bringing one.  Translation:  No personal calculators or cell phones are allowed for exams.  I hope you all have laptops, but please do not use them during class.  (I’ll make individual exceptions on the laptops: talk to me.)  Texting in class >> not nice, don’t do it…









No Debits & Credits?  Hey, Maybe I’m Going To Like This Stuff!
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